
Discussion Board 6: Specialized Groups and Group Supervision 

 

My Question: Combining two concepts from the reading, how would you manage an online 

format for group supervision for residency students? Consider concepts from previous chapters 

such as the initial assessment of member appropriateness, conflict management, developing 

cohesion, and the here-and-now focus. Incorporate additional research to support your 

approach. 

 

Reply 1: In Chapter 16, Yalom & Leszcz (2020) write about training the group therapist. 

Describe best practices for clinical supervision, and why these particular practices are 

important for the therapist in training. 

I completed my supervision course this summer, so I was particularly drawn to your question. I 

spent some time reflecting on different models of supervision, particularly the developmental 

and process models, and how these could be applied to training group counselors. The 

developmental approach to supervision recognizes that counselors in training (CIT) are at 

different stages of experience and must be evaluated and taught based on developmental level 

(Ogden & Sias, 2010). A strength-based approach to this perspective encourages personal growth 

and application of training to new situations and cases, reducing the risk of burnout (Lonn & 

Haiyasoso, 2016). CITs are at higher risk of burnout due to their self-awareness creating higher 

levels of internal stress, including symptoms of imposter syndrome. Within the group 

perspective, CITs likely feel more threatened because of the dynamic of the group setting 

(Yalom & Leszcz, 2020). The process approach to supervision encourages reflection on the 

involvement of the CIT in the group, to explore emotional experiences, boundaries, and 

relationship with group members (Lonn & Haiyasoso, 2016). 

Encouraging self-reflection and boundaries is essential to managing burnout and fostering 

growth within the CIT. Learning how to facilitate group is important for emerging counselors, as 

it is a very effective form of mental health treatment. The supervisory group can create parallel 

processes for each member to reflect on personal experiences and potential areas of growth, 

highlighting areas of need including countertransference, boundary challenges, and appropriate 

use of body language in group (Yalom & Leszcz, 2020). These types of experiences and 

immediate reflection using the group supervision model encourages greater development of 

skills than individual supervision models. 
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